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C&E transformation updates and
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Northern Region
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Why are we here today?
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Support Over Time

ONeed to Change?

B Understand?

OMakes Us More Successful?
‘OWe Can Accomplish?
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Support with Participation

O Need to Change?

B Understand?

OMakes Us More Successful?
OWe Can Accomplish?

100
80
60
40

20

% Agreement

stakeholder worked with Balanced
sessions teams Scorecard team
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Makes Us More Successful?
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How can we build support?



uable Input

Remind you where we've been
and what we've done so far

nation, observations and thoughts
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Remind you where we've been
and what we've done so far

1 we build support?

Share information, observations and thoughts

lain ideas and actions
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Explain ideas and actions



Listen to concerns
How can

Demonstrate learning, competence,
leadership and commitment

EXp
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Listen to concerns



Answer questions



Challenge you and get your
valuable input

-~ Remind vou where v



Changes .
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C&ETransformation Timeline

200 2019 N 20172

Intemal and extemal Balanged Scorecard Project (BSG)
stakeholder meetings :Iimhallgnd e’“e':nal Tourand interviews NJ S _
(phase 1)Dec 10 &13 akeholdermeetings Qate Police ROIC team fina =

o (Phase 2) Feb 7 &18 o ; report Aug 1,
C&E Tranformation = Intel-Led Policing April 21 2011 .I
Launch {‘) Tom Souchek hired to
-n advise BC
C&EIntemal Oct 4, 2011
g

] Seering group -
commumcathn on evaluation of gydems, Srategic Management System Research & affing and development of Envisrmmental
trangformation ‘ Intelligence Genter (EC)

development

project chadering

A
I I I I | I [ I I I I I | I I I | O I
Aug Sept Oct Nowv Dec-10 Jan-11 Feb Mar Ap May June July Aug Sept Oct Nov Dec-11  Jan-12 Feb Mar Apr
- - - SEP draft policy
DEP Transfomation Launch Seeting Group , | Training Semllthfrs, O:I:;iIghp?nn:n?jucamn Research & teady for
Launch Jan 7 piom ! Commish
Training team final report / Oct 17, 2011

top 3 projects " Sept 28, 2011
forkey systems \'A ongoing SEP development
identified Feb 25: .

Srategic Management,
Training & SEPs

DEP Goal #3 - Overburdened Communities Initiative




Internal and external

Internal and external

stakeholder meetings _ Tou
(phase 1)Dec 10 &13 stakeholder meetings c
- (Phase 2) Feb 7 &18 int I‘
C&E Tranformation - ntet

Launch | |

C&EInternal :

communication on Stee.rlng group [
o oy e evaluation of systems, 1
project chartering ‘ |
Aug Sept Oct Nov Dec-10 Jan-11 Feb Mar Ap

QEP Transformation Launch
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Seering Group A
Launch Jan 7

top 3 projects '

forkey systems
identified Feb 25:

Training & SEPs

Srategic Management,




Why are we here today?

Transtormation of DEP

Irene S. Kropp
Deputy Commissioner
NJDEP

©




V'Burning Platform :
status ofi DEP- Our Resources’ |
‘stafifanc r*p srational doll
fLirinlel puc@; reductions
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.2 VE

Define Why

—

What forces in the outside world are _driving !H Gange. I

How immutable are those forces?
What happens if we resist the change?

What things in our present state frustrate us or make us
dissatisfied?

© 2009, Leadership 1Q www.leadershipig.com 6
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C&E Transformation Time

Internal and extemal

stakeholder mestings
(phase 1)Dec 10 &13

Internal and extemnal
stakeholder meetings
(Phase 2) Feb 7 &18

2019

C&ETranformation
Launch

communication on

Tourand interviews NJ i
Sate Police ROIC %\;Iséia::] fln1a|
Intel-Led Policing April 21 p o1 g,

C&EInternal ==

Steering group
evaluation of systems,

Strategic Management System Ressarch &

transformation project chartering ‘ development
: 4
I
I I I I I I I I I I I |
Aug Sept Oct Nov Dec-10 Jan-11 Feb Mar Ap May June July Aug
DEP Trandormation Launch | | Training Seminars, Qutreach and Educati
Launch Jan 7

Training team final
: Sept 28, 2011

top 3 projects ' P

for key systems N
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identified Feb 25:

Training & SEPs

Strategic Management,

ongoing SEP de




C&E Tranformation
Launch

Internal and ext
stakeholder mee
(phase 1)Dec 1(

J

\/

C&EInternal

communication on
transformation

B0 t Oct Nov Dec-10 .



Our Burning Platform

| T RA N S FO R M ATI o N : nability to hire: past, present & future
1 Complex permits and regulations
P R 0 C E S S Large inspection universes
Unrealistic public expectations
nrealistic Legislative expectations
@ EPA Mandates
@ Fee Mandates
@ Lateral mobility

November 12, 2010

Burning platform = Series of systemic, in tractable problems




Conceptual Model of the New C&E Program
(draft Vision or New Platform)

Citizens/community/business perspectives and input

—

Research Probl
Monitoring — rﬁ. e;n = Field assessment — Field Strategies
Modeling ir;;:;:i's‘;’” and observation of |, |  Planning
D llecti _ environment i
ata Collection Synthes 8 Targeting
A
1 Core Enforcement functions
L~

Expanding Enforcement functions

%

-
L

Limited Enforcement
functions

Engage with actors for
near term behavior
concerns

Investigation of
Incidents
Complaints
Referrals

Regulated and
Unregulated
entities:
Assistance/
Education
Enforcement:
NOVs/Orders

Longer term
behavior concerns:
Recognition
ACOs
Penalties
Economic benefit
Deterrence
Shaming/“flogging”
Data sharing
Edu. campaigns
Promotion

¥

Environmental
Improvement,
restoration and
mitigation: Stew.
Env. Enhancement
SEPs
NRD

Environmental Improvement Model
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Internal and external

stakeholder meetings Internal and external _To
(phase 1)Dec 10 &13 stakeholder meetings
— (Phase 2) Feb 7 &18 int
C&E Tranformation - nte
Launch v |
C&EInternal ,
communication on Steering group —
T e evaluation of systems,
project chartering ‘ L
Ept Oct Nov Dec-10 Jan-11 Feb Mar A
Transformation Launch Seering Group /\
Launch Jan 7
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Reduction
over time
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no influence —
out of state

Large sources

High influence
and potential

-
-

-
-

il Small sources

TOTAL IMPACT ON
ENVIRONMENT

limited influence —
mobile sources

-
"’
-

Universe
of actors
+4+++++++
++++++++

Reductions possible through compliance
High influence — imited potential

C Universe of
actors
++++++++++++
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Research
Monitoring
Modeling
Data Collection

Citizens/community/business perspectives and input

A r

{PRQN

Problem Field assessment |[—{ Fi .
—*| Identification/ [ ; Field Strategies | »
Analysis/ and observation of |_ | Planning
N *7|  environment :
Synthesis Targeting
Core [_
Enforcement
.' functions

Engage with actors for
near term behavior
concerns

Investigation of
Incidents
Complaints
Referrals

Regulated and
Unregulated
entities:
Assistance/
Education
Enforcement:
NOVs/Orders

Longer term
behavior concerns:
Recognition
ACOs
Penalties
Economic benefit
Deterrence
Shaming/"flogging”
Data sharing
Edu. campaigns
Promotion

r

Expanding Enforcement functions

Limited Enforcement functions

Environmental
Improvement,
restoration and
mitigation: Stew.
Env. Enhancement
SEPs
NRD

d %

\H‘

Environmental Improvement Model







Stakeholder Supported Changes/
Expansion of C&E’s Role

* More resources...

— aimed at finding and resolving environmental
problems directly

— devoted to collaboration with others both in
and beyond the Department

* saving resources...

— through shifts away from lower risk sites
(potential, history, performance, etc.)

— by moving away from regulatory minutiae
toward greatest environmental concern and
benefit

@:Prezi



NEW Stakeholder supported Results
C&E is expected to deliver
and “authorized” to achieve:

« High but meaningful compliance

« Better behavior from others resulting in better
environmental protection or outcomes
(whether mandated or not)

* Finding and fixing environmental problems as
directly as possible.

(involving others when needed)

[no backsliding on previous gains is inherent]

@:Prezi
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Our madel of modem regulation

FTE Per Title V Air Permit for Each State.
{Redline represents the average for the combined states)
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Key Systems

Strategic Management system (targeting, ensuring deterrence, prioritization, workplans,
consistency, measuring and communicating success)

Education system (training sessions, on-site assistance, guides and materials online)

DEP Strategic Management System (aligning all areas with mission, DEP-wide
prioritization, re-allocating resources, ensuring communication and collaboration)

Investigation/Problem ID system (managing and responding to complaints and referrals,
community input, observation, research & analysis, DEP science input)

Inspection system (prep, on-site, interview, compliance and stewardship, report, novs)

Information system for behavior change (devising collection or development of new
information, building reports or materials for direct or third party influence)

Enforcement system (follow-ups, penalties, case management, settlement, ADR,
"conversions" of bad guys to good guys, SEPs)

Self-reporting system (self-cert, disclosure, monitoring, audit schemes, etc.)

Bulk Processing (licensing, fees, billing and collections)




Key Systems

Strategic Management system (targeting, ensuring deterrence, prioritization, workplans,
consistency, measuring and communicating success)

2 Education system (training sessions, on-site assistance, guides and materials online)

Enforcement system (follow-ups, penalties, case management, settlement, ADR,
"conversions" of bad guys to good guys, SEPs)

Projects

1. Strategic Management System

— Major undertaking, brand new

— requires team to devise projects or steps
2. Series of Seminars — all programs

— Modeled on existing training

— To be established soon, offerings ongoing

R SEP rule/policy and process

@:Prezi
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report Aug 1, ‘ -
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Training Seminars, Outreach and Education Research &

Training team final report
Sept 28, 2011

/
|

ongoing SEP development

L

DEP Goal #3 -
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DRAFT
Project Charter
Supplemental Environmental Projects (SEP) Rule & Implementation Process

Sponsor: Assistant Commissioner Skacel
Project Lead: Julie Krause
Project title: SEP Rule & Implementation Process

The Purpose:
To establish a SEP rule and process that maintains deterrence for non-compliance while enabling
regulated entities, as a condition of settlement, to take voluntary actions that achieve environmental
improvement.

Reasons for undertaking this Project:

C&E seeks “better behavior from others resulting in better environmental protection or outcomes™ and
SEPs are a primary tool to achieve that goal. In addition to creating direct environmental gains aimed
at Department priorities, a SEP rule and process should improve internal and external understanding on
what is considered a SEP and the conditions under which it can be incorporated into a settlement
agreement. The SEP process should improve consistency and where appropriate standardize the
process. The review and approval process can be streamlined to increase efficiency and minimize delay
in finalizing SEP agreements

Scope:

The SEP rule may establish, among other things, the terms and conditions under which a SEP can be
incorporated into a settlement agreement, the types of projects eligible for a SEP, and criteria C&E
uses to approve or deny a proposed SEP.

The SFP nroecese chonld nromnte ecoordination within C&F and hetween CXF and nther NEP
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The Department of En

Proposed Settlement of
the Wetlands Violation by
AR. DeMarco Enterprises, Inc.

A Facl Finding Report to the Attorney General

¥
The Office of Inspector General

Edward M. Neafsey, ADAG
Inspector General

ironmental Protection’s

B SUPPLEMENTAL
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; PROJECTS (seps)
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Movember 10, 2000
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Supplemental Environmental Projects
A Filty State Survey with Madel Practices
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Sectian of State and Lecal Gevemmant Law

Defending Liberty
Pursuing Justice
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Training Seminars, Outreach and Education Research &
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Iraining team final report /
Sept 28, 2011
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New Jersey Department of Environmental Protection
Compliance & Enforcement

PROJECT CHARTER

TRAINING SEMINARS
OUTREACH & EDUCATION

Project Sponsor: Wolfgang Skacel, Assistant Commissioner
Project Manager: Michele Kropilak, Environmental Specialist 3

The Project Charter formally recognizes the existence of a project. It deseribes the project at a high level and explains the
business need for it; it also outlines the scope — what is in the project, and what is out. The Charter authorizes the Project
Manager to plan the project, and the other members of the team to expend resources to complete the project. The
charter must be signed by the Leadership Team.

THIS PROJECT SUPPORTS/ALIGNS WITH THE FOLLOWING:

DEPARTMENT TRANSFORMATION PRIORITIES:.

® Improving customer service by establishing processes for the flow of information to
improve communication efforts with the Department’s internal as well as external
constituencies, to ensure that staff, stakeholders and the general public are
accurately informed about our decisions and activities.

&  Structure processes and pulicies to he].p ch:mge the culture outside of the
Department, to make regulated entities and their consultants more responsible for
the quality of submittals.

e Base enforcement priorities and actions on environmental risk. Establish a better
connection between the enforcement and permitting programs.
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New Jersey Department of Environmental Protection
Compliance & Enforcerment

STRATEGIC
TRAINING PLAN




W Jorsay Daparimant of Environmianéal Profacion
Compliance & Enforcament

STRATEGIC
TRAINING PLAN

sstesctivmal Stcateey

evelping an faxtrivctivoad Sratey

SS prepe—

£ thr
it the b

g and Saguemsdag Comrenr

st el e
S—

ilett ¥ esbiens e rinh

INTROALACTION

Aranin: e sl Lo
2] msr SRR

[ cowmicpmess  setrg e apeines
E Estsion

plemontation  ekwring e Saitin

Chewssing Merhads sad Toctics

o the Diesign phase, gounlus hase

e o b coarse mmmer sl oz proserird b dhe g
PR - ——.

15 sttt

o Middieg
- S
S T
' ek

& gl ke

JLL P ——

The Tagbormrtatbon pheos: illian the Drecdopare i phesc:

. The
- The
. The

-

& ANALFSIS

th deakor

b,

The Uisimsar
dusa disrrsds
wworbirgwiah sabe oy

Fruldes Stemcl

Aier 4 meolt ctinert hit oo joifiesml
e ol ot

vt o e, el
T - 1151

vt sl Desicy Dhasiassits

sequerce dtediey

+ Dicrbe cone oo, o

nasten e ward by grom
filbeen

= e i
e
The wekuse e

i

MPLE

INSTRUCTIONAL DFESf)

EMRCUMENT

TESIGH PHASE TEMFLATE

Eewermciomal Thaign Document dor

L

T B

A the ool ot

uepebauny
sy

s o Toss Pt Tes

asterme Dedioere Fucass

Pt do ey il |

W EVALLATION




PRANNINL LAY

amrLE

TR E i T

DR R T T

wevel

Crnaring s e S

TRAINING
RESOURCES

B s e

SIS

[T " MR Vs i by Sp—

[ — .

PR

[ep——— B . s s s e e st
Pt g e i Vosoa s
j— e e Lo
[—— e e Cea e
[ — [ e oa e

— e e e
i o s e

4 kg e b

e B

[ ——

i p PSP N PR p—
D)
mnmgeny

PrezI




Training Workgroup Implementation Recommendations

-

Designate Training and Statf Development Coordinator for C&E —lateral transfer
opportunity

J

*
"

Designate Program Training Leads to liaison with Coordinator and
implement/continue training program per the Strategic Plan

*
x

Develop implementation timetable and determine priority/commitment to training
program enhancements listed below

% Designate support staff to input information into ACCESS database to keep all
training initiatives within C&E current

% Require all statf involved in training events to take C&E training module through
LMS system. In addition, program training team members must consult with
Program Training Lead concerning training skill enhancements

Proposed Training Program Enhancements

# Purchase C&E membership to www.constantcontact.com — online/automated
registration/event/survey/email/tracking attendance for all training events.
(COST: approx. $750.00/ year) — currently being researched by Larry Si

# Update and expand C&E website to include a Training section — which would
include event info/ past event info (powerpoints/links etc...)

# NIEMS training — include Captivate training module for online learning
(Resources: Amy Telford to assist in production)

# Utilize public/private partnerships to conduct training events

# Use Webinairs for training events
(Resources: Amy Telford (o assist in setup/delivery)

# Through SMS system, data analysts collect NJEMS data/metrics to target
education events/outreach
(Resources: Training & Staff Development Coordinator, EIC Data analysts)

v

Designate 1 day/quarter minimum for internal staff training
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Compliance & Enforcement

Strategic Management System Charter (SMS)
March 24, 2011

Sponsor: Assistance Commissioner Wolf Skacel

Purpose: This system will allow us to set and adjust priorities and allocate
resources to achieve the best environmental outcome and benefit. These goals
will be accomplished while ensuring deterrence, high but meaningful compliance,
better behavior from others, finding and fixing problems, developing consistent
goals and communicating results. This system must recognize and be prepared
to counter objections over breaking convention that could be seen as
undermining laws or creating an uneven playing field. The system should allow
for holistic and multi-media approaches. It needs to acknowledge mandates and
regulations but also seek creative ways to satisfy these obligations and/or pursue
appropriate modifications.

Scope:
e Think long term and short term
¢ Do not let laws, regulations, EPA mandates be a constraint at this stage;
however, think of creative ways to account for mandates.
o Consult with outside/inside experts, with Sponsor’s prior approval

Team Members:
Steve Anderson — Climate and Env. Management- Climate & Energy/Trenton
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C&E Strategic Management System Team
Mission Statement

“We will design a dynamic system that can set priorities within
programs and across programs in Compliance and Enforcement
(C&E), that can measure and communicate results effectively,
and that is flexible in adapting to emerging issues for the benefit
of C&E employees, the regulated community, and the general
public to improve upon our past success, to meet the needs of

the future, and to achieve the best environmental outcome.”



Development of SMS

(Strategic Management System)

Progress report card Conceptual Model

or dashboard relaying
information internally

ey [ CaE STRATEGIC
\ | MANAGEMENT PLAN
PURPOSE: DATA COLLECTION
PERFORMANCE MEASUREMENTS We are dedicated to ensure that New Jersey's & ANALYSIS \
environment is clean, safe, enjoyable,

preserved and enhanced for future generations.
VISION:
We are building a nationally recognized organization that empowers our trained
and dedicated professionals to ensure New Jersey’s businesses, communities
and individuals are models of environmental stewardship and compliance. 3

PRIORITIES

Prioritization
Methodology

ASSIGNMENTS

Resource Allocation

Identify Needs )_

WORKPLANS |, STRATEGIES

| Targeting

Communication &
Coordination
w/Others

Y

For illustrative purposes only,

note flexibility of system, some Recommendations to/from )

steps may be performed at other programs
@ : thi Emergent |
@ Paez tages within the system ergent Issues




Charlotte’s Balanced Scorecard

Vision Annual Council
City's vision statement Strategy Retreat
Perforrr\a wement in Action

ABalancing

Themes ‘ Council Committees;
Council communicates themes to Leadership Focus Area

Cabineis

Corporate Scorecard - 16 Corporate
Response becomes strategic objectives O b)'-ECﬁVE‘S
v 4

Key Business Units - Business Plans/
Qrganization implements Scorecards

Brief Dascripticn, and Willy's notes
|What LUK calls "modarr” regulasian, cariains ket at zama past end ol pipe sirategies, nc self regula

g [ Samilar to L artichs. writhen more fram a thind person parsoective, based out of australia
|Frant ine CAE relationships Pautz 2008.pdl _ |ressarch done in west wa regarding ratationships bebwesn nspeciers and facilty reps
[si=e ol GAE-Detarenca scienca 2007_K nales.odl |deterarca (heory in EPA ieguklion, very good paper NOTE: WMAY BE IMPORTANT 10 READ FOR SOME THA-

o apet abeUl buikding & cfoes- inedia leain i em 1

G| Ganows-8d poiarn sme.pat Paper about Oriang using 4 SMS In 8 govemmental program {Scoho bo
Featured in t . 7lbulding a gov balancad soacard] and also 2 ot |Shdeshow rom a gov SKES efort in & MG county.Briaf and vagus, but provides s0ms BSC-plan templates, &nd i
8|CompSaat_terature_tavanomy pot list of compstat arvias

9| GowammansSiratagyhdapEvample pdt 5 ong page axample of & STy Mas
10inecs.pdf Z tar e cempliance efforts. Guide for using i
jores Short, “chearleading” article, not that graa? but provides b
[US00J paper on SS-Pls.
lournal artcle, not a casual resd, lIsts proclems wibalanced scorecard. Mo need o read, | already summernzed th
aralysie of Swedish Police etforts 1o use 85C. May be a b blased aganst B5C, but | agres wisome poars ralse
[similar 10 i@ 7 abave. written far salman reguiation m Wa,_As abave. briaf and vague shdeshaw, but may o som

in
superficial explaration of ideas and

of BSC, antire dogs not need 1o read out should be made aware ot basic points.
[Ciriginal article descricing BSC
[Pravided By Jall aoe ekl sifitar 16 PMT: ide, deboribas SMS 10F s BhaEE, wilh b

ey’ oo wiiteiio ol whiarl MJSP are doirg, bul miee af & desciigiive than a how-10 manual,
| Ut vary, wery gond haw-to articls, asy 10 understand, simples def of terms, rare

Parsonally | am not gverly fond of this one, seeme 10 hold up vary poory against the USDOJ paper #12

MOTE: THESE BLUE HMGHLKGHTED ROW'S INDICATE A PAPER THAT MAY BE DIRECTLY RELATED TO THE SM5 TRANSFORMATION TEAM
MOTE: THESE PURPLE HIGHLUIGHTED ROWS INDICATE A PAPER THAT MAY BE AN IMPORTANT READ FOR THE GROUP
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Strengths (Fall 2010)

Experienced staff & managers

Long history of regulatory successes

Changed industry behavior for the better

Responsive to the public

Clear legislative mandates (statutes)

We get to deal with the public; we are the face of the DEP

Ongoing commitment to strive for consistency among C&E
programs

Predictability associated with consistency

Ability to address sites holistically and marshal resources in
various programs

Threats (Fall 2010)

Losing staff we can’t replace
Unpredictable funding

Lack of succession planning/loss of
institutional knowledge/inability to promote

Change or be changed. We WILL be changed.

We need to change first before they change
us in a way we don’t want to be changed.

Permitting

Weaknesses (Fall 2010)

Toa many regulations, difficult to understand, cumbersame, process to
change them is impossible/braken

Federal mandates

Inability to measure and communicate success

World doesn’t value the preventative nature of our job —they want the
end result of environmental protection but they don’t understand the
process (complexity of the task)

Outreach with the public/stakeholders

Communication & partnership with other state agencies
New management doesn’t know what we do

Funding based on inspections

Poor management of our customer relationships

Inability to change

Program specificity of inspections

Access to other parts of the department for information
C&E being lumped with the confusion created by permitting
Permitting

Opportunities (Fall 2010)

Communicate our successes more effectively
Find other outlets for publicity other than the
press

Talk directly to the public

Make communication a priority

Streamline checklist so you can account for
compliance without going through the whole
process
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Development of an
Intelligence-Led Strategic
Management System

A New Paradigm for Compliance and
Enforcement

FINAL REPORT

August 19, 2011



Bal:

ws N

(V)VE; / SMSteam final B
- report Aug 1,
April 21 2011

7

ﬁagement System Research &
development

| [ T T /1

/ June July Aug SEpt

dreaezreminars, Outreach and Education Research &

Oc



Balanged Scorecard Project (BSC)

Tom Souchek hired to

advise EC
Oct 4, 2011 |\
Saffing and development of Enviornmental

’> Intelligence Center (EIC)

Sept Oct Nov Dec-11  Jan-12 Feb
, SEP draft polic
n Research & | readylf;or' !
Commish
@rrezr— 1 Oct 17. 2011




Tom Souchek hired to
advise EIC
Oct 4, 2011

Saffing and development of Enviornmenta
Intelligence Center (EC)

Nov Dec-11 Jan-12 Fe

SEP draft policy
@:Prez readV for
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Assistant

Commissioner DRAFT
11/16/11
Admin & Fiscal Support Exec Assistant
Office of Strategic
Facilitated Settlement Management
(formerly Innovation)
Director Director Director Licensing
Stewardship Strategic Communications Training Lead EIC Advisor
Janet Smolenski Initiatives Lead (vacant lateral) Tom Souchek
Willy Davis (vacant lateral)
Maria Franco-Spera
Julie Krause

-

Data Systems &
Programming
Ray Rude
Art Cenceti

Semu Njuki
John Smith

Asset Management

Lead
Art Zanfini

Analysis
Lead Analyst
Jeff MacMullen

Watch Operations
Lead Duty Officer
(NEW lateral)

Environmental

Intelligence

Center

~

Jr. Analysts and Rotating Duty Officers
(5 FUTURE NEW anticipated laterals)

L




BSC consultant
Oct 4-5, 2011

3alanged Scorecard Project (BSC




The Strategy Story

Only 10% of
organizations
execute their

strategy

Barriers to Strategy Execution

7

\

<
e N e
~a~ Vision ®9 People } | Management
S Barrier ) U Barrier L Barrier
e N 7 N _
85% of executive
Only 5% of the Only 25% of teams spend less
workforce managers have than one hour per
understands the incentives linked month discussing
strategy to strategy strategy
N\ J J

Chart adapted from material developed by Robert S. Kaplan and David P. Norton
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The Balanced Scorecard “System”
IS Three Things

Communication Strategy Map
Tool
Measurement Measures
System
Strategic
Management
System
Linkage to
Processes

© 2011 The Senalosa Group, Inc. All Rights Reserved
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Create an Office of Strategy
Management

As organizations have evolved,
professional disciplines have emerged

Chief
Financial
Officers
Chief
Information
Officers

Total Quality
& Six Sigma

Today, strategy must be managed and
executed if organizations expect to succeed

Change
Management

Performance
Review
Administration

Strategy formation
& planning

BSC
Coordination

Governance
Coordination

Transformational
Initiatives

Strategic
Communication

Initiative

Management T

© 2011 The Senalosa Group, Inc. All Rights Reserved
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Oct 4-5, 2011

Balanjed Scorecard Project (BSC)

-----

Tom Souchek hired to
advise EIC
Oct 4, 2011
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C&E Goals, Objectives and Objective Statements

2011-2012

Goal 1: Build and maintain organizational excellence

Objective 1.1

Statement 1.1

Objective 1.2

Statement 1.2

Objective 1.3
Statement 1.3

Integrate the balanced scorecard into our operations

To achieve organizational excellence in the evolving environmental
enforcement field, we will use the balanced scorecard to align and
integrate our day-to-day activities to our mission and strategy, and
monitor our performance against strategic goals. To ensure that
everyone in C&E is working towards the same goals, we will cascade
the strategic measures to all bureaus and units, thus linking and
integrating strategy to operations.

Ensure management and staff function as a team

Team work will be essential to address the complexities of emerging
environmental problems and C&E priorities. Garrying out this objective
is the responsibility of everyone in C&E. To achieve this objective we
will employ continuous improvement feedback, regular two-way
communication, collective problem solving skills, and transparency and
fairness in decision making.

Align, empower and invest in our employees

Employee development, alignment and empowerment is vital in
maintaining and developing the capabilities of both individual
employees and the organization as a whole as well as indispensable for



CAE Goals, Objectives and Objective Stolements
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Citizen &
Shareholder
Who we protect
and who else
cares

Customer
Who we serve

Internal Systems
How we do it

Learning &

Capacity
What we need

1.2

Engure management

and stafl lunction
as a team

Investment &
Funding
What it takes




Citizen &
Shareholder
Who we protect
and who else
cares

Customer
Who we serve

Internal Systems
How we do it

Learning &
Capacity
What we need

1.2
Ensure management
and staff function
as ateam

1.3 Align,
empower and invest
in our employees

1.4

Leverage technology

Investment &

Funding
What it takes
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FINANCIAL
DUR VISION! Be THE MARKET ICON IN LEADING EDGE

NON-DPERATIVE PRODUCTS AND SERVICE SOLUTIONS.

THE GAME PLAN ((,s?

ACCELERATE FUTURE
. 3 FPERFORMANCE THROUGH

ODUR MISSION! PROVIDE HIGH VALUE, NP RRABUSTE AND

DIFFERENTIATED SPORTS MEDICINE SERVICE SOLUTIONS.,

PRODUCT AD SERVICE SOLUTIONS

ETRENGATHEN REVENUE

AND OPERATING PROFMIT

BY LEVERAOQING SALES OF

CUusSTOMER EXISTING PRODUCTS AND

SERVICE SOLUTIONS,

FOR NON"OPERATIVE HEALING

AMND PAIN RELIEF.

DELIVER
THE RIGHT
SoLUTIONS TO

BE OUR CUSTOMER'S
PARTNER OF CHOICE.

= pREG

an Orthofix Company

e

|

T
T

r _—
SERVE CUSTOMERS WITH . INTERNAL PROCESS
FASSION AND COMMITMENT
TO BUILD LOYALTY.

ESTABLISH AND LEVERAGE
A RDEBUST UNDERSTANDING
OF CUSTOMER NEEDS,

DEVELOP NEW PRODUCTS
AND SERVICE SOLUTIONS
RAPIDLY AND EFFECTIVELY.

HIRE, DEVELOP, AND RETAIN A DIVERSE,
HIGH*"PERFORMING STAFF.

BuUiLD BRAND AWARENESS,

CONTINUDUSLY IMPROVE SALES EFFECTIVENESS.

GIVE OUR TEAM ACCESS TO THE RIGHT
TOOLS, TECHNDLDBY, AND ACTIONABLE
INFORMATION.

DRIVE PROCESS IMPROVEMENT.

LIVE THE CULTURE AND CELEBRATE
SUCCESSES.

PLAY B8Y THE RULES AND GIVE
BACK TO DUR COMMUNITY.

© 2011 The Senalosa Group, Inc. All Rights Reserved
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Brother Industries - Strategy Map

@:Prezi

Enhance
Customer Satisfaction
* Provide Lowest Cost Product

* Continual Quality Improvement .
+ Maximize Operational Flexibilty ~~ Build

* Enhance Customer V
Relationships alue
* Improve Asset
Utilization/Efficiency
Work Smarter, * Decrease Operating Expenses
Not Harder, * Create Positive Cash Flow
i * Maximize Long-term
To Get It Right ot eice )

+ Improve Manufacturing Efficiency

* Improve Supplier Management Right S|(i||5,

+ Maintain ISO Certifications & Right Place,
Enhance Community Programs Right Time

* Hire, Develop & Retain
Effective Performers

» Gather, Share & Use Information
& Technology Effectively

+ Clearly Communicate Expectations,
Accountabilities & Achievements

© 2011 The Senalosa Group, Inc. All Rights Reserved



Food for the Hungry

Global |

.-‘..a-v--

Pove ’%'ﬂ' r
Strategy
smmgmcmsmm

Fmd and Walk
with High Impact

Food for the Hungry (U.S.) -

‘ . v
. Visi
sion:
®  Gotcallsd andve responded until
e physical and epiritual hungers
- worldwide.
o
"
o
«
o
Equip and Empower ¢
Responders to Overcome
Poverty

o

Develop and Disperse
Key Messages

o

Improve Communicate
Continuously and Collaborate

Effectively

Excel in
stewardship and
Accountability

Attract, Equip and
Retain the Right People
to Walk with Responders

YATA

nslate our Values
ﬁ{-&o organiza‘tional
Culture and Practice

299

© 2011 The Senalosa Group, Inc. All Rights Reserved
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C&ETransformation Timeline

BSC consultant
Oct 4-5, 2011

Intemal and extemal Balanged Scorecard Project (BSC)
dakeholder meetings :l:rr:all:nd a\ctet:al Tourand interviews NJ — _
{phase 1)Dec 10&13 (:h’ °2;’;B";’;;i%9 Sale Police FOIC 5"-'51*:&: I‘-Ia I M |

- ase Intel-Led Policing Ap il 21 'Ep"zonug ' l

i Tom Souchek hired to
am- advise EIG
C&EIntemal Oct 4, 2011

Steering group

communication on Faffing and development of Enviornmental
evaluation of sydems, Strategic Management System Research &
transformation project chartering | S developmant Inlelllgen.ce Center {EC)
- 4
| I | I | | I I
Nov Dec-10 Jan-11 Feb Mar Ap May June July Aug Sept Oct Nov Dec-11 Jan-12
SEP draft paoli
| Training Seminars, Qutreach and Education Research & ralt paficy
Seerng Group e e ran ready for
Launch Jan 7 Commish
Taining team final repart / Oct 17,2011
. Sept 28, 2011
forkey systems ongoing SEP development
identified Feb 25: I
Srategic Management,
Training & SEPs

D D DEP Goal #3 - Overburdened Communities Initiative




. /| Commish
port / Oct 17, 2011

élopment

DEP Goal #3 - Overburdened Communities Initiative
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Goal 2 -Utilize Barnegat Bay Restoration Project as ¢
establish watershed based protection and enhancer
New Jersey’s surface water bodies

Goal 3 - Restoration and Enhanced Protection in
Environmentally Overburdened Communities

Goal 4 - Sustainable Parks

Goal 5 - A Renewable Energy Strategy for Public He



DEP Level Goals

Goal 1 - Comprehensive Regional Environmental Management

Goal 2 -Utilize Barnegat Bay Restoration Project as a model to
establish watershed based protection and enhancement of all
New Jersey's surface water bodies

Goal 3 - Restoration and Enhanced Protection in
Environmentally Overburdened Communities

Goal 4 - Sustainable Parks

Goal 5 - A Renewable Energy Strategy for Public Health,
Environmental Protection and Economic Vitality

:Prezi




)al 4 - Sustainable Parks

al 5 - A Renewable Energy Strategy for Public Health,
vironmental Protection and Economic Vitality

Sustainability

vV VvV

Indicators and Metrics tied to the budget

@:Prezi



L&E Frojects

1. Strategic Management System (development & recnmrnendatlons)\/ done!
2, Balanced Scorecard implementation as Strategic Management System
3. Development of an Environmental Intelligence Center (EIC)
4. Centralized Duty Officer/Watch Operations
5. DEP Goal #2 Pilot - Barnegat Enviro-shed model

6. Supplemental Environmental Projects (SEPs)

7. Training Seminars, Outreach and Education (external, stardardized- 2 phases}\cl/ '
8. Training - phase 3 (Appoint a lead for oversight, expand to staff training) one:

9. DEP Goal #3 Ownership - guide and coordinate all programs
10. Goal #3 Pilot for C&E - Waterfront South

11. Outstanding Debt Reduction

C&E Trangformation Tmeline

T e
Symalg T
A\l :
o Ul |
RRRG -
i - a ULt -

NEXT EX

-1.|"- Changes
J 7 g)l ‘

RN

B e S

1 LT

LI |
*  Dacll ez Rk Mar A W

DEP Level Goals

Goal 1 - Comprehensive Regional Environmental Management

Goal 2 -Utilize Barnegat Bay Restoration Project as a model to
establish watershed based protection and enhancement of all
New Jersey's surface water bodies

Goal 4 - Sustainable Parks

vV VY



C&E Projects

1. Strategic Management System (development & recommendations)\/done!
2. Balanced Scorecard implementation as Strategic Management System
3. Development of an Environmental Intelligence Center (EIC)
4. Centralized Duty Officer/Watch Operations
5. DEP Goal #2 Pilot - Barnegat Enviro-shed model

6. Supplemental Environmental Projects (SEPs)

7. Training Seminars, Outreach and Education (external, stardardized- 2 phases) d

|
8. Training - phase 3 (Appoint a lead for oversight, expand to staff training) ne.

9. DEP Goal #3 Ownership - guide and coordinate all programs
10. Goal #3 Pilot for C&E - Waterfront South

11. Outstanding Debt Reduction

@:Prez



7. Training Seminars, Outreach and Education (external, stardardized- 2 phases)

I
8. Training - phase 3 (Appoint a lead for oversight, expand to staff training) done!

9. DEP Goal #3 Ownership - guide and coordinate all programs
10. Goal #3 Pilot for C&E - Waterfront South

11. Outstanding Debt Reduction

C&ETrangformation Timeline

s 2040 2019
e |

............
tangdimation

] | 1 11 | ] 1
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DEP Level Goals

Goal 1 - Comprehensive Regional Environmental Management

Goal 2 -Utilize Barnegat Bay Restoration Project as a model to
establish watershed based protection and enhancement of all
a New Jersey’s surface water bodies
cPROZI Jersey
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DEP and Program Goals
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/ done!

C&E Projects

1. strategle
:
i
3 o e
4 ty P
5 GEP Goal #2 Pilat - Barnegat Enviro-shed medel DEP and Program Goals

& Supplemental Envirenmental Projects {SEPs)

7. Tralming Seminars, Outreach and Education (extennal, stardardized. 2 phases) H 1
 Training - phase 3 (Appoint & lead for oversight, expand to staff training) 00"

5. GEF Goal #3 p - guide.and
16 Goal 41 Filot for CRE - Waterlrant South

1. Outstanding Debt Reduction

CEETansomation Tmelne

DEP Level Goals

Gl 1 - Caarn prebrermsave Rugional Environ mental Maragermrt

Goal 2 -Lelize Barnegat Bay Restoration Project as 4 mode 1o
etk walerEhid Baced protaction and erFancemant of
e i rseys surface water bodies

Goal 4 - Sustanable Parks

G0l 5 - A Renewable Energy Strategy for Pubic Health,

Enviranmental Protecien and Ecanamic Witality

Suilainakility

Indicators and Metrics tied to the buczet
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